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busHec-miian: I'py3onepeBo3KHd U TAKCH HA CBOEM

aBTO

Pernon: CepanoBckasi 061actb, ExarepuaOypr
®opmar: CaMO3aHATHIN
OmnbiT: o 1 roga

Kananbi: Asuto, Capadannoe paano

TUTYJIbHBIN JUCT

I'py3onepeBo3KH M TAKCH HA CBOEM aBTO

Pernon: CeepioBckast o6nacts, ExkarepunOypr

Hara: 22 centsiops 2026

Pe3rome npoexkra

[Ipoekt «I'py3onepeBo3Ky U TaKCH Ha CBOEM aBTO» peanusyercs B EkarepunOypre,
CeepmiioBckas oonacts. @opmat padboTel: CaMO3aHSTHIN. 3ampanmBacMasi CyMMa 1o
conkoHTpakry: 245 000 P. [{eneroit 006EM: 90 3akazoB/mec 1o nene 2 500 P. Kanassr
npusiedenus: AButo, Capadannoe paano. [IM Ha nymnry Hacenenus: B CBEpIIOBCKOI
obmactu Ha 2026 ronq — 18 750 P (Poccrar). [1o ¢puaMOnEenn YucThIil 10X0/ BIIEpBBIC

npessbiaet 3toT [IM B 2-m mecsne.

Onncanne neaTeJIbLHOCTH U YCJIyTrn/ToBapa

I'py3onepeBo3ku 1 TakCH Ha CBOEM aBTO. BoauTens co cBouM aBTOMOOMIEM 0GOpMIISET
NEpeBO3KU KakK OM3HEC: Tpy3bl 10 TOPOAY, JOCTABKa, Iepee3/ibl, TAKCH. Ycayra
nosuonupyercs no uene 2 500 P 3a 3aka3 — 3T0 pacueTHOE JOINYIIEHNUE U3 AaHKETHI,
BOKPYT KOTOPOT'O MPOBEPSIIOTCSA MaTepuasbl, TPy, HAJOT U YACTHIN 1oxon. Pabouwnii mporecc:

HpI/IeM 3as4BKH — COITIaCOBAaHUC I[CTaJIeI\/’I — BBIIIOJIHCHUC — IICpCaava pe3yjibTara — 3a1poc



or3biBa. K 6-My Mecsiry rmanupyercs okono 70% paboyero o6wéma (63 3aka3a); MONTHbIN

006EéM 90 3akasoB/mec 3an0xkeH Ha 10—12-11 Mecsbl.

AHAJIN3 PHIHKA U KJIMEHTOB

Pasnen ppiHKa HE UCTIOIB3YET HEMOATBEPKACHHbIE BHEIIHUE [IU(PPbI: KOHKYPEHTOB, EMKOCTh
PBIHKA U CPETHUI YeK HYKHO YTOUHSTH OT/IEIbHO NEPE]] MOAA4YEH, eCu 3Toro TpedyeT
peruoHanbHas popma. B pacueTe npuHATH JAHHBIE AHKETHI: HACEJIEHHBIA MyHKT —
ExartepunOypr, ueneBas aynuropusi — YacTHbIEe KJIMEHTHI M HEOOJBIIINE KOMIIAHUN TOpo/ia U
ONMMKaNTIINX MOCETKOB, 3asBKH ¢ ABUTO, MOBTOPHBIE oOparieHus, eHa — 2 500 P 3a 3aka3s,

pabounii 00bem — 90 3akazoB/mec. Kananbl npusneuenus: Asuto, Capadannoe paauo.

[TpoBepka cripoca HaUMHAETCS C TIEPBBIX 3aKa30B, OT3BIBOB U €KEHEIECIHFHOTO pazdopa
KaHayioB. @UHAHCOBAsI MOJIEIb HE TIPEINOJIAraeT MITHOBEHHYIO TIOJTHYIO 3arpy3Ky: TepBbIe
MECSIIBI CYUTAIOTCS C IIOHWKCHHBIM 00hEMOM, 3aTeM MPOEKT BBIXOAHUT HA pabOUYHii yPOBEHB
W3 aHKETBI. DTO JICNIAaeT TJIaH MPOBEPSIEMbIM: KOMUCCHUSI MOKET CBEPHUTH IIEHY, 00bEM MPOJIAK,
pacxoipl, HAJIOT U YHCTHIA JTOXOJ C TAOIHMIIAMH, a CIIOPHBIE PHIHOYHBIE JIAHHBIC HE BBIIAIOTCS

3a (paxT.

Eciu Y 3asABUTCIIA €CTh COOCTBEHHBIE AOTOBOPCHHOCTHU, OT3bIBLI HJIN JIOKaJIbHBIM aHaJIn3, ux

MOKHO ITPUIIOXKUTH KaK IMMOATBCPIKACHHUE K 9TOMY pa3aciy.

KOHKypeHTHbIe nmpeumMymecrasa
OmnpiT: [lo 1 rona (OGydenue 1o npouiiro U nepBble 3aKa3bl sl 3HAKOMBIX (THIIOBOM
puUMep, 3aMEHUTE CBOMMHU JTaHHBIMM)). [11aH onupaercs Ha BBEJICHHbIE KaHAJbI IPOAAXK,

CMETY U pacueTHyto 1ieHy 2 500 P.

MapKeTHHIOBBIH IJIAH

MapkeTHHroBasi CTpaTerusi OpueHTUPOBaHA Ha JIOKaIbHBIN cripoc B ExarepunOypre ¢
OromkeToM B mpenenax 5% cMeThl corkoHTpakTa. Llens nepBoix 3 mecsieB — 14-23
MUIATSAIINX KIUEHTOB; K 6-My Mecsiy — okoio 70% mianoBoro oowéma (63 3aka3a/mec) u
dbopmupoBanue 6a3bl A capadana. [Imanoseie KPI: croumocTs npuBieueHus: KJIUEHTa He
BbIle 15% ot pacuerHoro deka (2 500 P); paxruyeckas koHBepcHs 0OpalleHus B 3aKa3

IIPpOBEPACTCA B Ta6HI/ILIC JINJOB.

Kanasner u3 anketsl: ABUTO: 2—3 00BsiBIEHUS ¢ (DOTO, OTBET HA 3asBKH B TEUCHHE 2 YaCOB,
oOHOBJIEHHUE pa3 B Hezento, OromxeT nmpoaswkenus 2 000—3 000 P/mec. Capadannoe paauo:

ckuzka 5% 3a peKoMeHIaIuIo, BU3UTKH MOCIIE KaXK0To 3aKa3a, cOOp OT3HIBOB B



Meccenpkepe. KonteHnt: poTo paboT, 0T3BIBHI C pa3pelleHus KIMeHTa, MyOIuKaIus KeiicoB

«3aMmpoc — pPe3yabTaT — CPOK».

Esxemecsiunblil pa3bop: Kakue KaHajbl JaJld 3aKa30B, KOPPEKTHUPOBKA OIO/KETa B MOJIB3Y
nuaepa. MHCTpyMeHTHI yuéTa: Tabauia JIHI0B ¢ MICTOYHUKOM, TaTOW U CTaTyCcoM; pa3 B 2
HeIeNu — KOpPpeKTUpoBKa kpeatuBoB. K 6-My Mecsily moBTOpHbIE 0OpallieHus u
PEKOMEHIAIINKU OTCJIC)KUBAIOTCS OTACIBHOM CTPOKOU yueTa; K 12-My — yCTOMYUBBIN MOTOK

90 3aka3oB/Mec.

KasenpapHusblii u1aH 3anmycka

1. Mecs 1: peructpanmst popmara CaMo3aHSTHIH, 3aKyTIKa [0 CMETE, IOATOTOBKA pabovero
MecTa, TECTOBBIC 3aKa3bl I MOPTQOIHOo; TuTaHoBas 3arpy3ka 35%. 2. Mecsi 2-3: 3amyck
pexiamMel B kaHanax (AButo, Capadannoe paano), neinb — 14-23 nepBbIX KIMEHTOB, cO0p 5
OT3bIBOB; 3arpy3ka 50—-60%. 3. Mecsi 4-6: Beixo Ha 70% mmanoBoro o0béma (63 3akasza),
ONTHUMU3ALINS 3aKyTIOK, aHAIN3 MapKHHaIBHOCTH. 4. Mecsi 7-9: poct 10 85-90%
IJIAHOBOTO 00BEMA, MOBTOPHBIE KIUEHTHI >30%, KOHTpOJb cebecTtonmoctu. 5. Mecsiy 10-12:
cTabWITBHBIN TOTOK 90 3aKa30B/MecC, MOBTOPHBIE KIHEHTHI >40%, pe3epB Ha OOHOBIICHUE

000pyIOBaHUs U3 IPUOBLIH.

Pucku n MEPbI CHUKCHUS

* Hemocrarok 3aka30B B mepBbIe 2 Mecslla — Mepa: yCUJIICHNE peKaMbl B pabouem KaHaie,
CHUXEHHUE TIEpeMEeHHBIX pacxofoB Ha 20%, akuus «mnepbiit 3aka3 —10%» ¢ tuMuTom 5
KITMEHTOB. * POCT 11eH Ha MaTepuabl/ChIpbe — Mepa: 2—3 MOCTaBIINKa, ONITOBAsI 3aKyTKa pa3
B MecsIl, IEPECMOTp LIeHkI pa3 B kBapTau (He gamie 10%). « 3anepikka peructpanuu popmara

— Mepa: ogavya JOKYMEHTOB JI0 3aKyIKH 000pynoBaHus, KOHCyIbTamws B ML,

» HeraTtuBHbII OT3bIB — MCEpa: OTBCT B TCUCHUC 24 4, OecruiaTHast KOPPCKTHUPOBKA 110
I[OFOBOpéHHOCTI/I, 3aIllpoC BUACO-0T3bIBA Y JOBOJIbHBIX KIIUCHTOB. * KaccoBsriit pa3pbIB —
MEpa: pe3CpB 1 MeciAla MOCTOAHHBIX PaCcxod0B U3 HepBOﬁ HpI/I6BIJ'II/I, MPUOPUTET OIIAThI
KPUTHYHBIX [TOCTABIIUKOB. ° KaccoBsriit pa3pbIiB — MCpa: PE3CpB 1 McciAa IMOoCTOAHHBIX

Pacxol0B U3 MEpBOI NMPUOBLIH.

Oxuaemble pe3yabTaThl

ITpoexT HanpaBJeH Ha YCTOMUMBBIN JOXOA CEMbH Yepe3 MPeaNpUHIUMATENbCKYIO
NesITeIbHOCTh «I py30nepeBO3KH U TaKCH Ha CBOEM aBTO». B 2-M MecsIie YUCThIN 0X0 110
(buHMOIeNM BIIEPBbIC MPEBBIIIAET MPOKUTOUYHBI MUHUMYM Ha YUy HACEJICHUS B PETHOHE

(18 750 2 Ha 2026 ron, Poccrar). CpencTBa COLKOHTPAKTa OCBAaUBAIOTCS HA 000PYIOBAaHUE U



Marcpuajibl, CO30a0IINUC pa6oqee MCCTO AJIA 3aABUTCIIA. K 12-My MeCANY — cTaOuILHAs

KIIMEHTCKas 6a3a 1 BOBMOKHOCTh penHBecTupoBanus 10—15% BeIpyuku B pa3BUTHE.

IToaroroBka k 3amure

Kitouesslie Te3ucel 11t komuccuu: (1) cnpoc 000CHOBAaH JaHHBIMU aHKEThI, KaHAJIaMU
MIPUBJICUCHUS U TTOATANTHON uHMOIENbI0 B ExarepunOypre; (2) cMeTa mpoBepeHa 1o
benepanbHBIM BepxHUM Tipenenam 15/10/5 6e3 uckyccrBenHoro TpeboBanust posHo 70% Ha
obopynoBanue; (3) mo huHMoaenu 10xoa Brepswie Boiie [IM B 2-M mecstie; (4) pucku

npopabotansl. OTBETHI HA BOMPOCH KOMUCCUM — B OTACIIBHOM pa3zelie JOKyMEeHTa.

IMopsaok yuyeTra 4 OTYETHOCTH

®opmar padoter: Camo3aHsTHIH. J{0X0AbI PUKCHPYIOTCS MO KaXXIOMY TUIATEXKY, PACXOJIbI
MOATBEPKIAIOTCS YEKaMU U JJ0TOBOPAaMU IO CTPOKaM cMeThl. Pa3 B Mecs1l 3asiBUTEIb CBEPSIET
(aKTUICCKYIO BBIPYUKY, TOCTOSTHHBIC PACXO/IBI M HAJIOT ¢ PMHAHCOBOM MOJIEIBIO Ha 12
Mecsues. Ecnm conzammra npoCcuT 3aMEHUTh TIO3ULINIO CMETBI, 3aMEHA COITIACyeTCsl 10

IMOKYIIKH U OTPaXXaCTCsA B ITOSICHCHUH K OTUCTY.

IIpaBoBasi M peruoHa/IbHasi CBepKa
Pernon: CepanoBckast 001acTb. YUTEH HallIeHHBINH O(QUITHAIbHBIA UCTOYHUK PETHOHA

BMecTe ¢ enepanbHoit 0a30il.

Wcrtounuku: [Tocranosnenue IlpaButensctBa Poccniickoit @enepanuu ot 16.11.2023 Ne
1931 — http://publication.pravo.gov.ru/document/0001202311170015 (mpoBepeHo
13.08.2026); ITocranoBnenue [IpaButensctBa Poccuiickoit deneparuu ot 29.12.2025 Neo
2191 — http://publication.pravo.gov.ru/document/0001202512300116 (mposepeno
13.08.2026); CepanoBckas 00J1aCTh: COLIKOHTPAKT HA MPEANPUHUMATEIbCKYIO AEATEIbHOCTD
— https://tusp24.msp.midural.ru/deyatelnost30/mery-socpodderzhki30/socialnyy-
kontrakt3d.html (mposepeno 03.07.2026); CepaioBckast 00JacTb: pa3bsiCHEHHE 1O
COLIMAJILHOMY KOHTpakTy — https://tusp24.msp.midural.ru/news/socialnyy-kontrakt-121156/

(mpoBepeHo
03.07.2026).

Pernonanpnsie popma, mepedeHpr NpUIIOKEHNN, KaHAJI U CPOK MIEPBUYHOMN TTOJIAYd MOTYT
otin4uarbes. [lepen mogaueit cBepbTe MaKeT ¢ aKTyadbHOUM odumanpHOM nHpOpMaIuen
BaIllero PETUOHA; TIPU OTCYTCTBUU 3arpyKeHHOH pernoHanbHoi Gopmbl Plan350 ucmons3yer

(dbenepaibHYI0 paMKy Kak 3aracHoi BapuaHT. @enepaababie MakcuMyMmbl — 110 350 000 P Ha



MPEANMPUHUMATEILCKYIO esaTeabHOoCTh U 10 200 000 P Ha JIITX; aTO He obemanue

KOHKPETHOM CyMMBI.

Bepxuue npenenst cmeTsl: 10 15% Ha He0OX0IUMbIE UMYIIIECTBEHHBIE 0053aTeIhCTBA
(Bxitouas apenny), 10 10% na paspemenus, [10 u HocuTenb 3MEKTPOHHON OAIHUCH, 110 5%
Ha pa3MelIeHUE U NpoABMKEHUE B MHTepHeTe. Octarok MoxkeT cocTaBisAth 70—-100% u
HaIpaBJIseTCs HA OCHOBHBIE CPEJICTBA U MaTepUaIbHO-ITPON3BOACTBEHHBIE 3aM1aChl;
OTAENILHOTO TPpeOOBaHUS POBHO WU MUHUMYM 70% HEeT. ABTOMOOWIIN, MOTOLIUKJIBI,
MaJIOMEpPHBIE CyJla U CAaMOXOJHbIE MAIIMHBI UCKIIIOYEHBI (pe/iepanbHbIM TEKCTOM; 00ILIEro

HUCKIIFOUYCHUS «I10 KpHTPI‘ICCKOﬁ H606XOI[I/IMOCTI/I>> HET.

Plan350 — gacTHBIN cepBUC TIOATOTOBKH, a HE Tocopraf. [ 0cy1apCcTBEHHOE TeCTUPOBAHHE
MMPOBOJAUT YIIOJITHOMOYCHHAA OpraHu3anus 1mo I[CflCTB}HOIlIGMy MOpAIKY. buznec-nnan
paccmarpuBaeT KOMUCCHS; TIOCHIE €€ 3aKITF0YEHUs IUTaH MOXKET OBbITh 10paboTaH B TEUCHUE 5

paboumnx THEH.

JlesTeNbHOCTh BEAYT B CPOK COLMAIBHOIO KOHTPAaKTa U HE MeHee 12 Mecs1eB 1mocie ero
oxonyanus. [lpukaz Muntpyna Poccun Ne 91 perynmupyet Gopmbl cOManbHOTO KOHTPAKTa U
pOrpaMMbl COLIMAIBHON aJaNTaluy, HO HE YyCTAaHABIMBACT EAUHOTO (henepaabHOro mabioHa

Ou3HEC-IUIaHA.

CMmera pacxonoB

Ho3unus Cymma | Jonsa | Merounuk/
U3MeHeHHe
Kapkac u TeHT Ha rpy30BOil OTCEK, YCHUICHHBIN O 60 000 | 24.5% | U3 ankeTs
P MO0JIb30BaTEN.

I'mapaBnmueckas Tenexxka, poxis u rpy3osas Tenexka- | 35000 | 14.3% | U3 ankeTsI

JICCTHHUIIA P MOJI30BaTEIIS.
CTsDKHBIE PEMHH, TaKellaXKHbIE pEMHH, MeOeTbHbIE 20 000 8.2% | U3 aHKeTHI
oJiesiyia, CTpery-TuIEHKa p MOJIb30BaTES.
Baraxuuk u KperuieHus s JTMHHOMEPOB (s 15 000 6.1% | U3 aukeTsl
JIETKOBOI'O TaKCH/IOCTAaBKH) P II0JIb30BaTEIIs.
Buneopeructparop, GPS-tpekep, HaBurarop 20000 | 8.2% | U3 aHkeTs

P MOJIb30BaTEM.
KoMmiekT c€30HHBIX IIMH 1 3allaCHOE KOJIECO 50 000 20.4% | U3 aHkeTsl

P MOIB30BaTEN.




Mo3unusn CymMma | Joasi | UcTounmk/
H3MEeHeHHe
Habop uncTpymeHnTa, OyKCHpOBOUHBIN TPOC, anTeuKa, 10000 | 4.1% | U3 ankerst
OTHETYIINTENh, 3HAK p MTOJTb30BATEIS.
TepMuHan orarel, MPUIOKEHUE arperaTopa u yI&er 15000 | 6.1% | M3 ankeTs
3aKa30B Ha ToJl p TI0JIb30BATENSI.
OxJeiika aBTOMOOWITSI, BUBHTKH, opopmiernne B kaprax | 12 000 | 4.9% | U3 ankeTs
U Ha IUIoLIaIKax P 10JIB30BATENS.
Crierofiex/ia, epyaTku, 00yBb C 3alUTOH, 8000P | 3.3% | U3 aukeTsl
CBETOOTPAKAFOIINH JKUAJIET MTOJTb30BATEIS.

Kapkac u menm na epyzoeoti omcex, ycunennsiii non: OCHOBHBIE CPEICTBA IPOU3BOJCTBA

HY>KHBI ISl BBITIOJTHEHUS TIEPBBIX 3aKa30B 0€3 apeH/ bl Uy>KOT0 000pYyIOBaHHUS.

Fudpaeﬂuqecmﬂ mejijlesicKa, poxjsi u cpy306dsid mejleddcKka-ji1ecmHauya.: OcHoBHBIC cpeacTBa

MIPOM3BOJICTBA HYKHBI JUIs BHITIOJIHEHUS TIEPBBIX 3aKa30B 0€3 apeH bl 4y>KOTr0 000pYIOBAHUSI.

Komnnexm cezonunvix wun u 3anacrnoe koineco: OCHOBHEIC CpeacTBa IMPOU3BOACTBA HYKHbBI

JJIs1 BBITIOJIHCHU A TICPBBIX 3aKa30B 0e3 ApCHABI 9YKOI'0O O6Op}7I[OBaHI/IH.

®duHaHCOBBIH M1aH (12 MecsaeB)

Mec. Bbipyuka Pacxonnl HauJior Yucrbiid 10X01
1 77 500 P 80245 P 3100P -5845P
2 112 500 87245P 4500 P 20755
3 135000 P 83300 P 5400 P 46 300 P
4 157 500 P 87 800 P 6300 P 63 400 P
5 157 500 P 87 800 P 6300 P 63 400 P
6 157 500 P 87 800 P 6300 P 63 400 P
7 192 500 94 800 P 7700 P 90 000 P
8 202 500 96 800 P 8100 P 97 600 P
9 225000 P 101 300 P 9000 P 114 700 P
10 225000 P 101 300 P 9000 P 114 700




Mec. Boipyuka Pacxonni HauJor Yucrbiid 10X01

11 225000 P 101 300 P 90002 114 700 P

12 225000 P 101 300 P 9000 P 114 700 P

[IM na nymry mHacenenust B CBepanoBckoit oomactu Ha 2026 rog — 18 750 P (Poccrar). Ilo

(buHMOEIH YUCTHIN JOX0 BIiepBbIe npeBbimaet [IM B 2-m mecsie.

Bepcus dopmyn: plan350 finmodel vl1. [lepemennbie pacxoasl (MaTepuaibl, PACXOIHUKH)
NpUBsA3aHbI K BeIpyuke: 20% ot 000opoTta Kaxaoro Mecsna. [locTosHHbIE pacXoabl — U3
ankeTsl (ITocTosiHHBIE exeMecSYHbIC PACXO/bI (apeH/Ia, CBSI3b, PeKJIaMa, OOCITY)KHBAHHE)).
Hanor HITJ] 4%. Pacuet cnemnan mo craBke 4% AJiss OCHOBHOM ayqUTOpUH (PU3HUECKHX JIHII,
orutarsl ot opranuzanuii/MI1 yunteiBaiite oTnenbpHOM cTpokoit o craBke 6%. Beipyuka
MecsIeB 1-3 HIKe LEeNeBol 13-3a BBIX0Aa Ha 00beM; Mecsbl 4-6 3am0keHbl Kak 70%
TUIAHOBOM 3arpy3KH; ¢ 7-ro Mecsia poct 10 padodero ypoHs. CpaBuenue ¢ [IM: [IM Ha

nyury Hacenenus: B CBepaoBckoit oomactu Ha 2026 rog — 18 750 P (Poccrar).

* TIM na gyury Hacenenust B CBepuioBckoit oomactu Ha 2026 ron — 18 750 P (Poccrar).
Ta6nuua Poccrara, muct «2026»: https://rosstat.gov.ru/storage/mediabank/vpm_sub 2021-

2026.x1sx. C yucThIM AOXO0M 32 Mecsll cpaBHUBaeTcs [IM Ha aynry HacesleHus.

Bonpocel komuccun

Pacckaxkure, yem Oynere 3aHMMAThCS.

Bbyny oxaszeiBath ycnyry «Ipy3onepeBo3ku 1 Takcu Ha cBoéM aBTo» B ExatepunOypre.
PaGounii npouecc: npuém 3asBKH — COINIaCOBaHUE JIeTaleil — BHIMOJIHEHHE — Mepeaayda
pe3ynbrara — 3arpoc or3biBa. LleneBoit 006EM 90 3akazos/mMec no iene 2 500 P 3a 3akas.

®dopmar CaMO3aHATHIN MO3BOJISET JIETATLHO MPUHUMATD OTUIATy M C/IaBaTh OTYETHOCTD.
IMoyemy BbIOpAJIM 3TOT BU/I ASATEJIbHOCTH?

B EkarepunOypre minan 90 3aka30B/Mec 3aJI05KEH KaK pacyeTHOE JAOMYIIEHNE U3 aHKETHI C
BBIXOJIOM Ha pexuM uepe3 4—6 mecsieB. [lesTenbHOCTh COOTBETCTBYET MOMM HAaBBIKAM U HE

TpeOyeT HaliMa Ha CTapTe, YTO CHMIKAET PUCKH Tl OFO/KETa COIIKOHTPAKTA.
Kro Bamu kiauenro1?

OcHoBHast aynutopusi — YacTHbIE KJIMEHTHI M HEOOJBIINE KOMITAHUU TOpo/ia U OnrKalmx
MOCEINKOB, 3asBKH ¢ ABUTO, TOBTOpHBIE 0OparteHusi. OHU BEIOUPAIOT UCTIONHUTEINS 110 IIeHE 2
500 P, or3eiBam u cpokam. [ToBTOpHBIEC 0OpaITieHUSI U PEKOMEHAIIMN YUYTESHBI KaK KaHa

POCTa IMOCJIC MCPBLIX BBITTOJIHCHHBIX pa60T.



Kak Oynere uckarb KJIMeHTOB?

OcHoBHbIe KaHabl: ABuTO, Capadannoe paauo. B nepsoie 3 mecsma mianupyo 14-23
IUIATSAIINX KIUEHTOB; K 6-My Mecsiy — okoio 70% mianoBoro ooséma (63 3akaza/mec)
yepe3 pekiamy B npeaenax 5% cmersl. [Inanossiit KPI — croumocTs npuBiieyeHus: He BbILIE

15% ot pacuetHoro ueka (2 500 P), npoBepsieTcs 1o pakTHIECKUM 00paICHUSIM.
Ha 4yto moTparure 1eHbI'M N0 COKOHTPAKTY?

Cpencrsa noiiayT Ha 000OpyAOBaHUE M MaTepualsl 1o cMete: Kapkac ¥ TEHT Ha rpy30Boii
OTCEK, YCHJICHHBIH 1011, ['uapaBnuyueckas Teiekka, poxJys U rpy30Basi TelekKKa-JIeCTHUIIA,
CrskHBIC PEMHH, TaKeJIaXXHbIe PEMHH, MeOENbHBIC OJIesiIa, CTpeu-TuiéHKa, baraxxHuk u
KpEIUIeHU [Tl JUTMHHOMEPOB (17151 IETKOBOTO TaKCH/OCTaBKu), Buaeopeructparop, GPS-
Tpekep, HaBurarop, KoMIUIeKT ce30HHBIX IIHUH U 3anacHoe Kojeco, Habop nHcTpyMeHTa,
OyKCHUPOBOYHBIN TPOC, aNT€YKa, OTHETYIINUTENb, 3HAK, TepMUHAI OIUIAThI, TPUIIOKECHHE
arperaropa u y4€t 3aka3oB Ha roj, OkJjeiika aBToMOOWIIs, BUSUTKH, 0(OpMIIEHHE B KapTaX U

Ha 1uiomaakax, Criernonexaa, nepyarkw, . ..

DTO COMIacCOBAaHO CO CMETOM M (PMHAHCOBBIM TUTAHOM JOKYMEHTA. 3ampaiinBaeMasi CyMMa:
245 000 P.

IToyemy UMEHHO 3TH MO3UIIUM B cMeTe?

Kaxxnas mo3ummst 3akpbIiBaeT KOHKPETHBINA ATall 3aITycKa: MPOU3BOACTBO/OKa3aHNUE YCIIYTH,
xpaHeHue, npoaprwkenue. [lozummu ceime 10% cMEThl UMEIOT TEKCTOBOE 000CHOBAHHE B

TabJIMIE PacXOI0B; CIIOPHBIE PACXOHUKU TOMEUEHBI JJISl IPOBEPKHU B CBOCH COI3AIIUTE.
Kakoii noxon niianupyere?

[TnanoBas BeIpydKa Ha pabodem oObéMe: 90 3akazoB/Mec X 2 500 P =225 000 P/mec. [TepBrie

3 Mecsna 00bEM Hike Ha 30—-50% 13-3a BbIXOJIa HA PHIHOK — ATO OTPAXKEHO B PUHMOJIEIH.
Koraa BbliiieTe Ha 10X0 BbIlle MPOKUTOYHOI0 MUHUMYMAa?

[IM Ha nymry HaceneHust B CBepiioBckoid oomactu Ha 2026 rogq — 18 750 P (Poccrar). [1o
(UHMOIETM YHCTBIN JOXOJ BIIEPBHIC MPEBBIIIACT €T0 B 2-M Mecsie. Pacuér yuuteiBaeT Hajmor

HIT/I, nocTossHHBIE M IEPEMEHHBIE PACXO/IbI, MPUBSA3AHHBIC K BBIPYUKE.
Kakue nocrosiHHbIe pacxoabl OynyT?

Esxxemecsiano: [TocTosTHHBIE @KeMecsIHbIE pacXobl (apeHaa, CBsI3b, pEKIaMa,
obcmyxkuanue) — 56 300 P. Utoro 56 300 P/mec mitoc nmepeMeHHast 4acTb OT 000poTa
(20%).



Kakoii y Bac onbIT B 310 cepe?

Jlo 1 roga: OGy4enue 1o npoQuiIio U MepBbie 3aKa3bl U1 3HAKOMBIX (TUIIOBOW ITPUMED,
3aMEHUTE CBOMMHU JaHHBIMU). B nokymeHTe He 100aBiIeHbl cepTU(UKaThl, KIUESHTHI UIH

JIOTOBOPEHHOCTH, KOTOPBIX HE OBLIO B aHKETE.
Yo Oynere nesarhb, €CId KJIUEHTOB OyleT MeHbIe?

Coxkpaiy nepemenHbie pacxonabl Ha 20%, nepepacnpenennio pekJIaMHbIi OIOIKET B KaHa C
Jy4Iiei KoHBepcuei. 3amyIy akiuio Ha rnepBbie 5 3aka3zoB (—10%) u 3ampoury OT3bIBbI IS
ycuiienus capadana. [To puamonenu naxe npu 70% muiana (63 3akaza/mMec) YUCTHIHN 10X0A

He Hke [IM.
IMouemy cymMmma nMeHHO Takasi?

3anpammuBaro 245 000 P — MuHUManbHBINH HAOOp A1 cTapTa 6e3 KpeauTHoro mieda. CmeTa
MpoBepeHa 1o ¢enepanbHbIM BEPXHUM MpeesiaM KaTeropuil; Kaxkias KpyIrHas MO3UIUs

000CHOBaHa B IOKyMEHTE.
I'ne Oynere padorarnb?

OcHoBHast 30Ha paboTel — B ExarepunOypre, CBepanoBckasi 00J1acTh; BbI€3 K KIIUEHTY
YKa3bIBAaeTCS TOJIBKO B Mpeaenax (pakTuueckoil roroBHOCTH 3asButens. Dopmat He TpeOyer
OTAENbHOTO oduca Ha CTapTe; MOCTOSHHBIE PAacXObl OepyTCs U3 aHKEThI U (PUHMOJICITH.

O06ocHOBaHME MPUBEICHO B CMeTE U (DMHAHCOBOM IUTaHE JIOKYMEHTA.
Kak Oynere BecTH y4éT 10X010B?

Kak Camo3zansaTeiii — 4depes npuiokeHne «Moi Hajor» / oHnaiH-kaccy. Kakapiit uek
(bukcupyeTcs; pa3 B MecsII CBEPSIIO BEIPYUKY ¢ (PMHMOJEIBIO Ha TOPU30HTE 12 MecsIeB.
Hanor HITJT — 4% (uu 6% npu padoTe ¢ 1opauiamMu); 370 TpedoBaHue IpOrpaMMBbl U

OCHOBA /11 OTYETA KOMHUCCHH.
Yro Oynet yepes roa?

[Tnanupyro crabunbHyto 6a3y u3 90 3aka3zoB/mec U uncThIi q0x0n Beimie [IM. 10-15%
MpUOBLIM PEUHBECTUPYIO B OOHOBIICHHE 000PYI0BAHMSI; pACCMATPUBAIO PACIIUPEHUE

accopTHMeHTa 0e3 Hailma.
EcTb 11 koHKYypeHTBhI? UeM oTiiMyaeTech?

Konkypents! B ExarepunOypre ecTb, HO UX KOJIMYECTBO B JOKYMEHTE HE BbIAYMbIBaeTCs 0€3
OTIeNbHOM MpoBepku. OTIMUNe — MOHATHAsS cMeTa, PUKCHpoBaHHas pacueTHas 1eHa 2 500

P ¥ OBIT M3 aHKETHI.



Kak o0ocHyeTe neny ycayru?

Iena 2 500 P 3a 3aka3 cknanapiBaetcs u3 marepuaion (20% BBIPYUKH), TpyZa U HAJIOTa. JTO
pacueTHas IIeHa U3 aHKEThI; €CIIM COL3AIlUTa IPOCUT PHIHOYHOE TOATBEPKACHUE, TIEPe]

Mo/Ia4eil MOXKHO MPHUIIOKHUTH CBOU TIPANC-TTUCTHI I TIEPEITUCKY C KJIUECHTaMHU.
Yro ecjim MONPOCAT 3aMEHUTDh YaCTh CMeThI?

I'oTOB 3aMEHUTHL MO3HUIIMHK HA aHAJIOTH (L[pyra;l MOJCIJIb O60py,I[OBaHI/I5I, apeHaa BMECTO
HOKYHKI/I). HpHOpI/ITeT — H606XOI[I/IMBIC JJIA 3allyCKa OCHOBHBIC CPCACTBA U MATCPUAJIBI;
J0JIs1 3aBUCUT OT (baKTquCKOﬁ CMCThBI, a4 paCXobl HA OHHaﬁH—HPOHBHH(eHHC MO>KHO
COKpPATUTb 0e3 KpUTHYCCKOI'O BIIMAHHAA HA IJIAH. O0bocHOBaHueE MMPUBCACHO B CMCTC U

(MHAHCOBOM IJIaHE TOKYMEHTA.
IlianupyeTe HAHUMATH PAOOTHHUKOB?

Ha niepBrrit ron — 6e3 Haiima, popmar Camo3zansarteiid. [1pu npeBsimenun 90 3akazos/mMec

paccMoTpro noMotiHuKa mo gorosopy I'TIX, HO 3TO He 3aI0KEHO B TEKYIIYIO CMETY.
Kakue 10KkyMeHTbI IPUJIOKHUTE K 3asiBJICHUIO?

[Tacmopr, cripaBka 0 COCTaBe CEMbH, 3TOT OU3HEC-TIIAH CO CMETOM, MMOATBEPIKICHUE
peructpanuu ¢popmara. JJOMOIHUTETEHO — IO CIUCKY colBamuThl CBEpIIOBCKast 00J1aCTh;
MaKeT MO/IaYM BKIII0YaeT Ou3Hec-TIaH, cMeTy, huaMoaenb XLSX, MoAroToBKy K 3allUTe U

MMaMATKY IMOoJa4u. O0ocHOBanue IMPUBCACHO B CMCTC U (1)I/IHaHCOBOM IUIaHC JOKYMCHTA.

Yex-JucT Noaauyu

e 3asBJICHME Ha 3aKJIIOYCHHE COIIMAILHOTO KOHTPAKTa

e [lacnopt u konuu

e CnpaBka 0 COCTaBe CEMbU

e JIOKyMEHTHI O I0XOAaX U COCTaBE CEMbU — IO aKTyaJIbHOMY TEPEUHIO pEruoHa
e busHec-muaH (3TOT JOKYMEHT)

e (Cwmera pacxoioBaHUs CPEJCTB

¢ JlokyMeHTHI Ha MPaBO COOCTBEHHOCTH / apeH Ty (MPH HEOOXOIUMOCTH)

e YTOYHUTH B YIIOJTHOMOUYEHHOM OpraHe (Gpopmy, KaHall, CpPOK OJau U CIIUCOK

MPUIIOKEHUH JJ1s1 peTHOHA

Yacrablii cepBuc. He siBnsieTcst rocynapcTBeHHBIM caiiToM. JJokyMeHT copMUpOBaH 1Mo BaliuM

JaHHBIM. Plan350 rotoBut MaTepHraJibl U HE TapaHTUPYCT MAKCUMAJIbHYIO BBIIUIATY WJIW PCHICHUC



koMuccun. OOBIYHAS TTPOBEPKA TOXO/a OCTAETCS MPEIBAPUTEIHHOMN: PEIIeHNe O 3aKITIOYCHUN

COMAJIBHOI'O KOHTPAaKTa IMPUHUMACT yr[OJ'IHOMO‘-ICHHBIﬁ Oprax.




