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busnec-miian: Ilpokar vHBeHTAPs M 000PYI0BAHMSA

Pernon: CepanoBckasi 061actb, ExarepuaOypr
®opmar: CaMO3aHATHIN
OmnbiT: o 1 roga

Kananbi: Asuto, Capadannoe paano

TUTYJIbHBIN JUCT

IIpokar uHBeHTaps U 000PYI0BAHMS

Pernon: CepmioBckas odnacts, ExkarepunOypr

Hara: 22 centsiopst 2026

Pe3rome npoexra

[TpoexT «Ilpokar uHBeHTapst 1 00OpyIOBaHUs» peanusyercs B EkarepunOypre,
CeepmimoBckas oonacts. @opmat padboTel: CaMO3aHATHIN. 3ampanmBacMasi CyMMa 1o
conkoHTpakry: 345 000 P. [{eneroii 006EM: 180 3aka3os/mec o rieHe 900 P. Kanamsr
npusiedenus: AButo, Capadannoe paano. [IM Ha nymnry Hacenenus: B CBEpIIOBCKOI
obnmactu Ha 2026 roq — 18 750 P (Poccrar). [1o ¢puaMOIETN YUCTHII 10XO0/ BIIEPBBIC

npessbiaet 3toT [IM B 2-m mecsne.

Onncanne neaTeJIbLHOCTH U YCJIyTrn/ToBapa

[Tpokar nuaBeHTaps u o0opynoBaHus. [IpennpuHuMarTenb OTKPBIBAET IyHKT MTPOKaTa:
CTPOUTENbHBIM HHCTPYMEHT, CaJ0Basi TEXHUKA, CIIOPTUBHBIN MHBEHTaph, 000PyIOBaHHUE IS
yoopku. Yeiyra nosutmonupyercs no mnene 900 P 3a 3aka3 — 3To pacdeTHOE AOMYIIEHUE U3
aHKETHI, BOKPYT KOTOPOTO MPOBEPSAIOTCS MaTEpUabl, TPy, HAJIOT U YUCTHIN 1oxo/. Pabounii
mpouecc: NpuéM 3asiBKU — COIIaCOBAHUE AETalIel — BBINOJIHEHUE — Mepeada pe3yibrara
— 3amnpoc o13biBa. K 6-My Mecsiy mianupyercs okono 70% pabdouero ooséma (126 3akaz3oB);

nonublil 006EM 180 3aka3zos/Mec 3amoxeH Ha 10—12-1 MecsAaLpbl.



AHaaus PbBIHKA U KIIMCHTOB

Pasnen peiHKa HE UCTIONB3YeT HEMOATBEPKACHHBIE BHEIIHUE [TU(PPHI: KOHKYPEHTOB, EMKOCTh
PBIHKA U CPETHUI Y€K HY>KHO YTOUHSTH OTIEIBHO TIEpe]] MOAa4Yeii, €CIH 3TOro TpedyeT
peruoHanbHas Gopma. B pacueTe npuHATH JAHHBIE AHKETHI: HACEIEHHBIN MyHKT —
ExarepunOypr, nieneBas aynutopusi — YacTHbIC KJIMEHTHI M HEOOMBIIINE KOMITAHUU TOPO/Ia,
3asiBKM ¢ ABUTO U MO pekoMmeHaamnusmM, nena — 900 P 3a 3aka3, pabounii 00em — 180

3aka3os/Mec. Kananel nmpuBneuenus: Asuto, Capadannoe paauo.

HpOBepKa CIIpOCa HAYMHACTCA C ICPBLIX 3aKa30B, OT3bIBOB U CIKCHCACIILHOTO pa360pa
KaHayioB. @UHAHCOBas MOJIEIb HE npeamnoraractT MrHOBCHHYIO MOJIHYHO 3arpy3Ky: IIE€PBLIC
MECANBbI CHUTAKOTCA C ITIOHMXXCHHBIM O6L€MOM, 3aTCM IMPOCKT BBIXOAUT Ha pa60q1/1171 YPOBCHb
W3 aHKETHI. JTO ACJIACT IJIaH IIPOBCPACMBIM: KOMHUCCUA MOKET CBECPUTH LICHY, 00beM poaax,
pacxoabl, HAJIOT U YHUCTBINA JOXOJ C Ta6J'II/II_[aMI/I, d CIIOPHBIC PBIHOYHBIC JaHHBIC HC BBIAAKOTCS

3a (hakT.

Ecmm Y 3ad4BUTCIIA €CTh COOCTBEHHBIE AOTrOBOPCHHOCTH, OT3bIBbI UJIHU JIOKAJIbHBIN aHaJIu3, uX

MOKHO IPUIIOXKUTDb KaK HOATBCPIKACHUC K OTOMY pa3iCcily.

KoHKkypeHTHBIE IpenMyIecTBa
Omnpit: o 1 roga (O6yuenue no npoduito U nepBble 3aKa3bl 17151 3HAKOMBIX (TUIIOBOM
pUMep, 3aMEHUTE CBOMMHU JaHHbIMM)). [111aH onupaeTcs Ha BBeIEHHBIE KaHaJIbl IPOAAK,

CMeTy U pacueTHyto 1eny 900 P.

MapkeTHHIOBBI IVIAH

MapkeTHHTOBasi CTpaTerus OpUeHTHPOBaHA Ha JIOKAJIbHBIN cripoc B ExarepuHOypre ¢
OromkeToM B mipenenax 5% cMeThl corkoHTpakTa. [lems nepBeix 3 mecsieB — 2745
TUIATSIIUX KIMEHTOB; K 6-My Mecsiry — okoiio 70% mmaHoBoro o0béMa (126 3aka3os/Mec) u
dbopmupoBanue 6a3sl 11 capadana. [Tmanoseie KPI: cromMocTs ipuBiieueHUs KITUCHTA HE
BhIIe 15% ot pacuetHoro ueka (900 P); pakTudeckas KOHBEpCHs OOpaICHHS B 3aKa3

IIPOBEPSAETCS B TAOIULIE JTHJIOB.

Kananet u3 anketsl: ABUTO: 2—3 00BsiBICHUS C ()OTO, OTBET HA 3aIBKU B TCUCHUE 2 YACOB,
oOHOBIIEHHUE pa3 B Henenmto, OromkeT npoasmkenus 2 000-3 000 P/mec. Capadannoe paauo:
ckuaka 5% 3a peKOMEeHIAINI0, BU3UTKHU TOCIE KaXKIOTO 3aKa3a, cOOp OT3HIBOB B
Mmeccenkepe. KonteHt: hoto pabot, OT3bIBBI C pa3pelieHHs KINEeHTa, IyOIuKaus KeicoB

«3aMpoc — pPe3yabTaT — CPOK».



Esxemecsiunblil pa3bop: Kakue KaHajbl Jalld 3aKa30B, KOPPEKTHUPOBKA OIOKETa B MOIB3Y
muzaepa. MHcTpyMeHTsI yuéra: Tabauia Ju0B ¢ MCTOYHUKOM, JaToi U CTaTycoM; pa3 B 2
He/IeNu — KOPpPEeKTUpoBKa kpeaTuBoB. K 6-My Mecsily moBTOpHBIE 0OpallieHus u
PEKOMEHIAIINKU OTCJIC)KUBAIOTCS OTACIBHON CTPOKOU yueTa; K 12-My — yCTOMYUBBIN MOTOK

180 3akazoB/Mec.

KanenaapHuplii J1aH 3amycka

1. Mecsn 1: peructpanus popmara CaM03aHATHIH, 3aKyIKa IO CMETE, MOATOTOBKAa pabovero
MecCTa, TECTOBBIC 3aKa3bl Is MOpT(oIno; mianoBas 3arpyska 35%. 2. Mecsir 2—3: 3amyck
pekiambl B kaHaiax (AButo, CapadanHoe paauno), 1enb — 2745 nepBbiX KIUEHTOB, cO0p 5
0T3bIBOB; 3arpy3ka 50—60%. 3. Mecsi 4—6: Beixon Ha 70% mmanoBoro o0béma (126 3akazoB),
ONTUMU3ALNS 3aKYTIOK, aHAIN3 MapKHHAIBHOCTH. 4. Mecsit 7-9: poct 10 85-90%
IUIAHOBOTO 00BEMA, MOBTOPHBIE KIUEHTHI >30%, KOHTposIb cebecTouMocTu. 5. Mecs 10—-12:
ctabmibHBIN TOTOK 180 3aka3oB/mMec, MOBTOpHBIE KIHEHTHI >40%, pe3epB Ha OOHOBJICHUE

000opyIoBaHus U3 MPUOBLIH.

Pucku 1 Mepbl CHUKeHU S

* HemocTarok 3aka30B B mepBbIe 2 Mecslla — Mepa: yCUJICHNE peKIaMbl B paboueM KaHae,
CHUKEHHUE TIEpEeMEHHBIX pacxofoB Ha 20%, akuus «mepbiit 3aka3 —10%» ¢ mumutom 5
KIIMEHTOB. * POCT 1IeH Ha MaTepuaibl/ChIpbeé — Mepa: 2—3 MOCTaBIINKa, ONITOBAs 3aKyIKa pa3
B MECSII, IEPECMOTp LIeHbI pa3 B kBapTai (He gamie 10%). « 3anepkka peructpanuu hopmara

— Mepa: nmojaya JOKYMEHTOB JI0 3aKyIKA 000pyaoBaHusl, KOHCYyIbTamus B MO,

* HeraTuBHbIi1 OT3BIB — Mepa: OTBET B TeueHHe 24 4, OecruiaTHas KOPPEKTHPOBKA I10
JIOTOBOPEHHOCTH, 3alIPpOC BUAECO-0T3bIBA Y JIOBOJIBHBIX KIUEHTOB. * KaccoBblii pa3pbiB —
Mepa: pezepB | Mecsila MOCTOSHHBIX PacXo/10B U3 MEPBOI MPUOBLIH, IPUOPUTET OIIATHI
KPUTHYHBIX TOCTaBIIMKOB. * KaccoBblil pa3pbiB — Mepa: pe3epB | Mecsiia MoCTOSHHBIX

PacxoioB U3 MEPBOI MPUOBLIH.

O)KI/II[aeMble pe3yabTaThbl

IIpoexT HanpaBieH Ha YCTOMYMBBIN JOXOJ CEMBH U€pe3 NPEAIPUHUMATEIBCKYIO
nestenbHOCTh «IIpokar MHBeHTaps 1 00opyaoBaHus». B 2-M Mecsiie YnCThIi 10X01 1O
(buHMOIeNM BIIEPBbIC MPEBBIIIAET MPOKUTOUYHBI MUHUMYM Ha JyIIy HACEJICHUS B PETHOHE
(18 750 P na 2026 rox, Poccrar). CpencTBa COLIKOHTpaKTa OCBAaUBAIOTCS Ha 000pyA0BaHUE U
Marepuabl, co3aaone padouee Mecto A 3asButens. K 12-my mecsiy — crabuibHas

KJIIMEHTCKasl 0a3a ¥ BOBMOXKHOCTD PCUHBCCTUPOBAHUA 10-15% BBIPYYKHU B pa3BUTHUC.



HOI{I‘OTOBKa K 3allIuTe

KitoueBsie Te3ucsr qist komucceuu: (1) cnpoc 000CHOBaH JaHHBIMU aHKETHI, KaHAJIAMU
MIPUBIICUCHUS U TIodTanHoi puHMonensio B ExkarepunOypre; (2) cmMeTa mpoBepeHa 1o
denepanpHbIM BepxHUM Tpenenam 15/10/5 6e3 uckycctsenHoro TpedoBanus poHo 70% Ha
obopynoBanue; (3) mo puaMoaenu 10X0 1 Briepsbie Boime [IM B 2-m mecste; (4) pucku

HpOpa6OTaHLI. OTBeTHI HA BOIIPOCHI KOMUCCHU — B OTACIILHOM PA3JCJIC NOKYMCHTA.

Iopsiiok yuyeTa M OTYETHOCTH

®opmar pabotel: Camo3aHAThIH. J0X0abI PUKCHPYIOTCS MO KaXA0MY IIATEXKY, paCXO/Ibl
MOATBEP)KIAIOTCS YeKaMU U IOTOBOPAaMHU 110 CTPOKaM CMeThI. Pa3 B MecsiIl 3asiBUTENb CBEpSIET
(bakTHUECKYIO BBIPYUKY, IOCTOSIHHBIE PACXO/IbI M HAJIOT ¢ (PMHAHCOBOM MOJIENbIO Ha 12
MmecsueB. Eciu cornzamumra npocuT 3aMeHUTh MO3HUILNIO0 CMETHI, 3aMEHa COTIacyeTcst 10

IMOKYIIKH U OTPAXACTCA B IIOSICHCHUHN K OTUCTY.

IIpaBoBasi u pernoHaJIbHasA CBEPKA
Pernon: CepioBckast 00macTh. YUTEH HaWCHHBIN O(DHUIIMAIBHBIA HCTOYHUK PETHOHA

BMecCTe ¢ enepanbHOil 6a30id.

Uctounuku: [locranoBnenue [IpaBurenscrBa Poccuiickoit @enepanu ot 16.11.2023 Ne
1931 — http://publication.pravo.gov.ru/document/0001202311170015 (mpoBepeno
13.08.2026); ITocTanosnenue [IpaButenbctBa Poccuiickoit @eaepammu ot 29.12.2025 No
2191 — http://publication.pravo.gov.ru/document/0001202512300116 (mpoBepeHo
13.08.2026); CBepaioBckasi 0061aCTh: COUKOHTPAKT Ha MPEANPUHUMATENBCKYIO 1€STEIbHOCTh
— https://tusp24.msp.midural.ru/deyatelnost30/mery-socpodderzhki30/socialnyy-
kontrakt3d.html (mpoBepeno 03.07.2026); CepaioBckas 00JacTh: pa3bsiCHEHUE 10
comabHOMY KOHTpakTy — https://tusp24.msp.midural.ru/news/socialnyy-kontrakt-121156/

(poBepeHo
03.07.2026).

Pernonanbshble popma, nepedeHb NPUIOKEHUH, KaHall ¥ CPOK MEPBUYHOM IOIa4uu MOTYT
ormmyarkes. [lepen monaveii cBepbTe MakeT ¢ aKTyaJlbHOW opUIIMANbHOM nH(popManneit
BAIIIETO PETUOHA; IPU OTCYTCTBUH 3arpy:KeHHON pernoHanbHoi ¢popmbl Plan350 ucnonssyer
(benepanbHyI0 paMKy Kak 3armacHoil BapuaHTt. PenepanabHbie MakcuMyMbl — 110 350 000 P Ha
NpeANPUHUMATENBCKYI0 AesTeabHocTh 1 10 200 000 P na JIITX; sTo He obemanne

KOHKPETHOU CyMMBI.



Bepxnue mpenenst cmeTsl: 10 15% Ha He0OXoAMMbIE UMYIIIECTBEHHBIE 0053aTEIbCTRA
(Bxirouas apenny), 10 10% na paspemienus, [10 u HOcuTeNb MEKTPOHHON OANHUCH, 110 5%
Ha pa3MelIeHUE U NpoABMKEeHUE B HHTepHeTe. Octarok MoxkeT coctaBisath 70—100% u
HaIpaBISETCS HA OCHOBHBIE CPEJICTBA M MaTepUaIbHO-ITPOM3BOACTBEHHBIE 3aM1aChl;
OTAENILHOTO TPpeOOBaHUS POBHO WU MUHUMYM 70% HET. ABTOMOOWIIN, MOTOLIUKJIBI,
MaJIOMEpPHBIE CyJla U CAaMOXOAHbIE MAIIMHBI UCKIIIOYEHBI (he/iepabHBIM TEKCTOM; 00ILIEro

HUCKIIIOYCHUSA «I10 KpHTquCKOﬁ HCO6XOI[I/IMOCTI/I>> HCT.

Plan350 — yacTHBIN cepBHUC MOATOTOBKH, a HE rocopraH. [ 0Ccy1apcTBeHHOE TeCTUPOBAaHUE
MIPOBOJIUT YTIOJIHOMOYEHHAs OpraHu3aIus 1Mo AeicTBytoneMy nopsaaxky. busnec-miuan
paccMarpuBaeT KOMHUCCHS; ITOCe €€ 3aK/II0OYeHHs IIJIaH MOXKET ObITh 10padoTaH B TeUeHUE 5

paboumnx THEH.

JlesTeNnbHOCTh BEAYT B CPOK COLMATIBHOIO KOHTPAaKTa U HE MeHee 12 MecsleB mocie ero
oxonuanus. [Ipukaz Muntpyna Poccun Ne 91 perynmupyet GopMbl cOManbHOTO KOHTPAKTA U
pOrpaMMBbI COIMAIBHON aJaNTaluy, HO He YyCTaHABIMBACT EANHOTO (henepaabHOro mabioHa

Ou3HEC-IUIaHa.

Cwmera pacxonoB

Io3uuusn Cymma | Jloasi | Ucrounmnk/
U3MeHeHHe
[Tapk amexTpouHCTpYMEHTA: TIepPOpPaTOPHI, 120 000 | 34.8% | U3 anKeTH
mTpoOOpe3bl, NTUPMAIIHHBL, TTHIB, FeHepaTop (12 P IOJIB30BATENS.
TTO3UIIHIA)
CanoBast TeXHUKA JIJIs TIPOKATa: MOTOOJIOK, 500002 | 14.5% | U3 ankeTs
Ta30HOKOCHJIKA, TPUMMEP, MOMKA BBICOKOTO JABJICHHUS TIOJTb30BATEIS.
CriopTUBHBIN MHBEHTAPh: BEIIOCHUIIE HI (4 1IT.), 50000 P | 14.5% | U3 anketsl
camokatel, SUP-mocka TOJIH30BATEIIS.
KimannaroBoe 060pymoBaHue: MOIOIIHHA ITBLIECOC, 30000 P | 8.7% | U3 ankeTrsl
MaporeHeparop, NoI0TEP TOJIb30BATENSI.
ApeHza oOMEIIEeHHs IO/ MyHKT IpoKaTa, 3 Mecsa 40 000 P | 11.6% | U3 ankeTs
MOJTb30BATEIS.
Cremnaxwu, ceiid, kamepa BUICOHAOTIOICHHSI, 3aMKH 200002 | 5.8% | U3 ankersl
MTOJTb30BATEIS.
Pacxomauku 1 3am9acTy TSl OOCITY>)KHBAHUS TTapKa 150002 | 4.3% | U3 aakersl
(Oypsl, nuCcKH, Jiecka, Maciia) TI0JIb30BATENsI.




Mo3unusn Cymma | Joas | McTouHuk/
H3MEeHeHHe
[Iporpamma yuéra npokata ¢ 1OroBOpaMu U 3ajJ0raMu, 120002 | 3.5% | U3 ankersl
TEpPMHHAJ OIUIAaTHI Ha TOJ TTOJTb30BATEIS.
BriBecka, karayor Ha caiTe, KapThl, OObSIBICHUS 8000P | 2.3% | U3 aHKETHI
T0JIb30BATENSI.

Ilapk snexmpouncmpymenma: nepghopamopul, wmpooopesol, WAUGMAUUHBL, NUTHL,
eenepamop (12 nozuyuii): OCHOBHBIE CPEICTBA IPOU3BOICTBA HY>KHBI ISl BBITIOJTHEHUS

MEPBBIX 3aKa30B 0€3 apeH bl UyKOTO 000pYI0BaAHUSI.

Caoosas mexnuka 0151 npoxama: MomoOIOK, 2A30HOKOCUIKA, MPUMMED, MOUKA 8bICOKO20
Oasnenus: OCHOBHBIE CPEACTBA MPOU3BOACTBA HYKHBI JIJISI BBIITOJIHEHUS TICPBBIX 3aKa30B 0e3

apeH/Ibl Yy»KOro 000py/10BaHUsl.

Cnopmuenviil uneenmaps. éenocuneosvl (4 wm.), camokamol, SUP-0ocka: ®@OpMbl, yIIaKOBKa
Y MHBEHTApb HYXXHBI JUIsI CEPUIHOTO POU3BOACTBA U MTPE3CHTA0CTbHON C/Iauy 3aKa3a —

KJIMEHT OLIEHUBAET MPOAYKT eII€ 0 JIeryCTaliu.
Apenoa nomewjenus noo nynkm npokama, 3 mecaya. Apenaa padoyeil 30HbI HeOOX0IUMa 1151

anéMa KIIMCHTOB U XPAaHCHUS MATCPUATIOB.

duHaHCcOBbIN MJ1aH (12 MecsiLieB)

Mec. Bbipyuka Pacxonnl HauJior Yucrblid 10xX01
1 56 700 P 40 090 P 2268P 14342 P
2 81 000 P 44 950 P 3240P 32810
3 97200 P 44 440 3888P 48 872 P
4 113 400 P 47 680 P 4536P 61184 P
5 113 400 P 47 680 P 4536P 61 184 P
6 113 400 P 47 680 P 4536P 61184 P
7 137 700 P 52540 P 5508 79 652 P
8 145 800 P 54 160 P 5832P 85808 P
9 162 000 P 57400 P 6480 P 98 120 P




Mec. Bbipyuka Pacxonnl HauJior Yucrblid 10xX01

10 162 000 P 57400 P 6480 P 98 120 P
11 162 000 P 57400 P 6480 P 98 120 P
12 162 000 P 57400 P 6480 P 98 120 P

[IM nHa nyury Hacenenusi B CBepanoBckoit oonactu Ha 2026 rog — 18 750 P (Poccrar). Ilo

(buHMOENN YUCTHIN 10X0A BrepBbie npeBbimaeT [IM B 2-Mm Mecsitie.

Bepcust popmyn: plan350 finmodel v1. Ilepemennbie pacxonbl (Marepuaibl, PAaCXOIHUKH )
npuBsi3aHbl K BeIpyuke: 20% oT o0opoTta kaxkaoro mecsua. [loctosiHHbIE pacXxoasl — U3
ankeTsl (IlocTosiHHBIE exeMecsuHbIe PacXobl (apeHia, CBA3b, peKiaMa, 00CITyKHBAHHE)).
Hamor HITJI 4%. Pacuet cnenan mo craBke 4% 111 OCHOBHOM ayIUTOpUH (PU3NUECKUX JIUIT;
orarel oT opranuzanuii/ 1 yuuteiBaiite oTnenbHON CTpokoi o ctaBke 6%. Bripyuka
Mecs1eB 1-3 HuKe LeNeBor 13-3a BEIX0Aa Ha 00beM; Mecsbl 4-6 3anokeHnl Kak 70%
MJIAHOBOM 3arpy3KH; ¢ 7-ro Mecsia poct A0 padodero ypoBHs. CpaBHenue ¢ [IM: [IM Ha

nymury HaceneHus: B CBepaioBckoit oomactu Ha 2026 rogq — 18 750 P (Poccrar).

* TIM na nymry Hacenenus B CBepuioBckoit oomactu Ha 2026 ron — 18 750 P (Poccrar).
Tabmuua Poccrara, nmuct «2026»: https://rosstat.gov.ru/storage/mediabank/vpm_sub 2021-

2026.xIsx. C uncThIM A0X0I0M 3a MecsI] cpaBHuBaeTcs [IM Ha mynry HaceneHusl.

Bonpocel komuccnun

Pacckakure, yeM Oyaere 3aHUMATBHCS.

Byny okasbiBats ycyry «I[Ipokar naBeHTapst u o0opynoBanus» B ExarepunOypre. Pabounit
mporuecc: NpuéM 3asiBKU — COIIaCOBAHUE JETallell — BBINOJIHEHUE — Mepeadya pe3yibrara
— 3anpoc o13biBa. LleneBoit 00bpéM 180 3akazos/Mec 1o nene 900 P 3a 3aka3. @opmar

CaM03aHSATHIN [T03BOJIAET JIETAIbHO IPUHUMATh OIUIATy U CAaBaTh OTYETHOCTD.
ITouemy BbIOpaJM 3TOT BU/ AeATEJIHLHOCTH?

B ExarepunOypre ruran 180 3aka3oB/Mec 3aJI0’)KeH KaK pacdeTHOE JOIYIIEHUE U3 aHKETHI C
BBIXOJOM Ha pPCXKUM 4EPC3 4-6 MECALCB. I[eﬂTeJ'IBHOCTI) COOTBCTCTBYCT MOMM HAaBbLIKAM W HC

TpeOyeT HaliMa Ha CTapTe, YTO CHUIKAET PUCKU Il OIO/KETa COLIKOHTPAKTA.
KTo Bamm kjanentbi?

OcHoBHas AyAUTOPpUA — YacTHble KIUEHTHI U HEOOJIbIINE KOMIIAHUU ropoaa, 3asdBKHU C AButo

u 1o pexkomeHaauusaM. OHu BeIOUparoT ucnoaHuTens no uexne 900 P, or3piBam 1 cpokam.



HOBTOpHBIG O6paH_[eHI/I$I U PCKOMCHAAIWH YYTCHBI KaK KaHaJI pOoCTa ITOCJIC MCPBBIX

BBITIOJTHCHHBIX Pa0oT.
Kak Oynere uckarb KJIMeHTOB?

OcHoBHbIe KaHabl: ABuTO, Capadannoe paano. B nepBoie 3 mecsmna mianupyro 2745
IUIATSAIINX KIUEHTOB; K 6-My Mecsity — okoso 70% mianoBoro ooséma (126 3aka3oB/Mec)
yepe3 pekiamy B npeaenax 5% cmersl. [Inanossiit KPI — croumocTs npuBiieueHus: He BbILIE

15% ot pacuetHoro ueka (900 P), mpoBepsieTcst o hakTUYECKUM OOpaIICHUSM.
Ha 4yto moTparure 1eHbI'M N0 COKOHTPAKTY?

Cpencrsa noiiayT Ha 000pyAOBaHUE U MaTepUalsl o cMmere: [lapk aneKTponHCTpyMeHTa:
niepdoparopsl, IMTPoOOPeE3bl, NUTH(MAIIUHBI, TTHIIB, TeHepaTop (12 mo3uuii), CagoBas
TEXHHKa [Tl IpoKaTa: MOTOOJIOK, Fa30HOKOCHIIKA, TPUMMEP, MOHKa BHICOKOTO JaBJICHUS,
CriopTuBHBIN HHBEHTAPh: Beaocunean! (4 mrt.), camokarsl, SUP-nocka, Knuaunarooe
0o0opyA0OBaHue: MOIOIIUN TBIJIECOC, TAPOTeHEepaToOp, MOIOTEP, ApeH/1a MOMEIIEHUS O]
MyHKT npokara, 3 Mecana, Cremnnaxu, ceiid, kamepa BUICOHAONIONCHUSI, 3aMKH, PacxonHuku
W 3am4acTu A o0cayxkuBaHus nmapka (Oypsl, AUCKH, ecka, macna), [I[porpamma yuéra

MpoKara ¢ IOTOBOpPaMH M 3aj0TraMu, TEPMHHAJ OIUIaTHI Ha. ..
IMoyemy UMEHHO 3TH MO3UIIUM B cMeTe?

Kaxc):[a;l MO3HIUs 3aKPbIBACT KOHKpCTHBIfI OTall 3allyCKa: HpOI/IBBOIICTBO/ OKa3aHHUC yCJIyT'H4,
XPaHCHUC, ITIPOABUIKCHUC. HOSI/IHI/IH coimie 10% cMeThl HMEIOT TEKCTOBOE 000CHOBAHHE B

Ta0NIUIE PacXOI0B; CIIOPHBIE PACXOIHUKH MTOMEUYEHBI JIsl IPOBEPKHU B CBOCH COI3AIIIUTE.
Kakoii noxon niianupyere?

[TnanoBas BeIpydKka Ha padouem oobéme: 180 3akazob/mec x 900 P =162 000 P/mec. [TepBrie

3 mecsma 00béM HIKe Ha 30—50% mn3-3a BbIX0J]a HA PHIHOK — 3TO OTPAXKEHO B (DMHMOJICITH.
Koraa BbliiieTe Ha 10X0 BbIlEe MPOKUTOYHOI0 MUHUMYMAa?

[IM Ha nymry HaceneHust B CBepiioBckoi oomactu Ha 2026 rogq — 18 750 P (Poccrar). [To
(bUHMOJENIN YUCTHIN T0XO BIIEPBbIEC MPEBBIIIACT €ro B 2-M Mecsiiie. Pacuér yunTeiBaeT Hanor

HII/I, mocTosiHHBIE U IEPEMEHHBIE PACXObl, MPUBA3AHHbBIE K BBIPYUKE.
Kakue nocrosiHHbie pacxoabl Oynyr?

Esxxemecsiuno: [TocTOsSTHHBIE @KeMecsSYHbIE pacXo/bl (apeHaa, CBsI3b, pEKIIaMa,
obcmyxkuanue) — 25 000 P. Utoro 25 000 P/Mec mtoc mepeMeHHast 4acTb OT 000poTa
(20%).



Kakoii y Bac onbIT B 310 cepe?

Jlo 1 roga: OGy4enue 1o npoQuiIio U MepBbie 3aKa3bl U1 3HAKOMBIX (TUIIOBOW ITPUMED,
3aMEHUTE CBOMMHU JaHHBIMU). B nokymeHTe He 100aBiIeHbl cepTU(UKaThl, KIUESHTHI UIH

JIOTOBOPEHHOCTH, KOTOPBIX HE OBLIO B aHKETE.
Yo Oynere nesarhb, €CId KJIUEHTOB OyleT MeHbIe?

Coxkpaiy nepemenHbie pacxonabl Ha 20%, nepepacnpenennio pekJIaMHbIi OIOIKET B KaHa C
Jy4Iiei KoHBepcuei. 3amyIy akiuio Ha rnepBbie 5 3aka3zoB (—10%) u 3ampoury OT3bIBbI IS
ycunenus capadana. [To puamonenu naxe npu 70% muiana (126 3aka3zoB/mMec) YUCTBINA AOXO]

He Hke [IM.
IMouemy cymMmma nMeHHO Takasi?

3anpammuBaro 345 000 P — MuHMManbHBIN HAOOp A1 cTapTa 0e3 KpeauTHoro mieda. CmeTa
MpoBepeHa 1o ¢enepanbHbIM BEPXHUM MpeesiaM KaTeropuil; Kaxkias KpyIrHas MO3UIUs

000CHOBaHa B IOKyMEHTE.
I'ne Oynere padorarnb?

OcHoBHast 30Ha paboTel — B ExarepunOypre, CBepanoBckasi 00J1acTh; BbI€3 K KIIUEHTY
YKa3bIBAaeTCS TOJIBKO B Mpeaenax (pakTuueckoil roroBHOCTH 3asButens. Dopmat He TpeOyer
OTAENbHOTO oduca Ha CTapTe; MOCTOSHHBIE PAacXObl OepyTCs U3 aHKEThI U (PUHMOJICITH.

O06ocHOBaHME MPUBEICHO B CMeTE U (DMHAHCOBOM IUTaHE JIOKYMEHTA.
Kak Oynere BecTH y4éT 10X010B?

Kak Camo3zansaTeiii — 4depes npuiokeHne «Moi Hajor» / oHnaiH-kaccy. Kakapiit uek
(bukcupyeTcs; pa3 B MecsII CBEPSIIO BEIPYUKY ¢ (PMHMOJEIBIO Ha TOPU30HTE 12 MecsIeB.
Hanor HITJT — 4% (uu 6% npu padoTe ¢ 1opauiamMu); 370 TpedoBaHue IpOrpaMMBbl U

OCHOBA /11 OTYETA KOMHUCCHH.
Yro Oynet yepes roa?

[Tnanupyro crabunbHyto 6a3y u3 180 3aka3oB/mMec u yncThIi noxoA Boie [IM. 10-15%
MpUOBLIM PEUHBECTUPYIO B OOHOBIICHHE 000PYI0BAHMSI; pACCMATPUBAIO PACIIUPEHUE

accopTHMeHTa 0e3 Hailma.
EcTb 11 koHKYypeHTBhI? UeM oTiiMyaeTech?

Konkypents! B ExarepunOypre ecTb, HO UX KOJIMYECTBO B JOKYMEHTE HE BbIAYMbIBaeTCs 0€3
OTIEeIbHOM MpoBepku. OTIIMUNe — MOHATHASA cMeTa, PuKCupoBaHHAs pacyeTHas 1ieHa 900 P

M OIIBIT U3 aHKCTHI.



Kak o0ocHyeTe neny ycayru?

Ilena 900 P 3a 3aka3 ckinagbiBaeTcs U3 Marepuanos (20% BeIpyudkH), Tpyda U Hajora. 1o
pacueTHas IIeHa U3 aHKEThI; €CIIM COL3AIlUTa IPOCUT PHIHOYHOE TOATBEPKACHUE, TIEPe]

Mo/Ia4eil MOXKHO MPHUIIOKHUTH CBOU TIPANC-TTUCTHI I TIEPEITUCKY C KJIUECHTaMHU.
Yro ecjim MONPOCAT 3aMEHUTDh YaCTh CMeThI?

I'oTOB 3aMEHUTHL MO3HUIIMHK HA aHAJIOTH (L[pyra;l MOJCIJIb O60py,I[OBaHI/I5I, apeHaa BMECTO
HOKYHKI/I). HpHOpI/ITeT — H606XOI[I/IMBIC JJIA 3allyCKa OCHOBHBIC CPCACTBA U MATCPUAJIBI;
J0JIs1 3aBUCUT OT (baKTquCKOﬁ CMCThBI, a4 paCXobl HA OHHaﬁH—HPOHBHH(CHHe MO>KHO
COKpPATUTb 0e3 KpUTHYCCKOI'O BIIMAHHAA HA IJIAH. O0bocHOBaHueE MMPUBCACHO B CMCTC U

(MHAHCOBOM IJIaHE TOKYMEHTA.
IlianupyeTe HAHUMATH PAOOTHHUKOB?

Ha niepBr1it ron — 6e3 Haiima, popmar Camo3zansarteiid. [1pu npessimenun 180 3aka3zoB/Mec

paccMoTpro noMotiHuKa mo gorosopy I'TIX, HO 3TO He 3aI0KEHO B TEKYIIYIO CMETY.
Kakue 10KkyMeHTbI IPUJIOKHUTE K 3asiBJICHUIO?

[Tacmopr, cripaBka 0 COCTaBe CEMbH, 3TOT OU3HEC-TIIAH CO CMETOM, MMOATBEPIKICHUE
peructpanuu ¢popmara. JJOMOIHUTETEHO — IO CIUCKY colBamuThl CBEpIIOBCKast 00J1aCTh;
MaKeT MO/IaYM BKIII0YaeT Ou3Hec-TIaH, cMeTy, huaMoaenb XLSX, MoAroToBKy K 3allUTe U

MMaMATKY IMOoJa4u. O0ocHOBanue IMPUBCACHO B CMCTC U (1)I/IHaHCOBOM IUIaHC JOKYMCHTA.

Yex-JucT Noaauyu

e 3asBJICHME Ha 3aKJIIOYCHHE COIIMAILHOTO KOHTPAKTa

e [lacnopt u konuu

e CnpaBka 0 COCTaBe CEMbU

e JIOKyMEHTHI O I0XOAaX U COCTaBE CEMbU — IO aKTyaJIbHOMY TEPEUHIO pEruoHa
e busHec-muaH (3TOT JOKYMEHT)

e (Cwmera pacxoioBaHUs CPEJCTB

¢ JlokyMeHTHI Ha MPaBO COOCTBEHHOCTH / apeH Ty (MPH HEOOXOIUMOCTH)

e YTOYHUTH B YIIOJTHOMOUYEHHOM OpraHe (Gpopmy, KaHall, CpPOK OJau U CIIUCOK

MPUIIOKEHUH JJ1s1 peTHOHA

Yacrablii cepBuc. He siBnsieTcst rocynapcTBeHHBIM caiiToM. JJokyMeHT copMUpOBaH 1Mo BaliuM

JaHHBIM. Plan350 rotoBut MaTepHraJibl U HE TapaHTUPYCT MAKCUMAJIbHYIO BBIIUIATY WJIW PCHICHUC



koMuccun. OOBIYHAS TTPOBEPKA TOXO/a OCTAETCS MPEIBAPUTEIHHOMN: PEIIeHNe O 3aKITIOYCHUN

COMAJIBHOI'O KOHTPAaKTa IMPUHUMACT yr[OJ'IHOMO‘-ICHHBIﬁ Oprax.




